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	AGM Report 2020


Chairman’s Report
First of all, let me start by saying that I hope everyone is well and coming to terms with what is rapidly becoming the new normal (I’ll try to avoid using all the standard terms the news reports have been using so often). Clearly this has been an unusual year by anyone’s standards and whilst Calne and the immediate area have not been in the eye of the storm so to speak, everyone has been impacted to some degree – and the Club has been no different.

As you are all aware, we had to lock down along with everyone else, and from a Club point of view, as well as the Government guidelines, we are subject to Archery GB’s guidance, and of course Beversbrook’s own decisions.  It has been all of this which drove us to introduce the booking system to try to get people shooting again. Whilst this is clearly not as much fun socially, it has got people shooting again, and the regular weekly bookings show that most people are getting up to shoot.  (If you are struggling to find a regular partner to shoot with, please let me know and I will see if I can match you up with someone).

One drawback of the reduced numbers shooting at any given time is that if anyone needs assistance or coaching, we are not necessarily on hand to help.  If you feel that you are struggling and need some help, please let me know and we can arrange to meet up so we can help (whether it is with technique, or bow tuning, etc). We may not be at the range as usual, but please do not feel that we are not available to help!

Most members have renewed, which was good to see. However, we had to cancel the Spring beginner course, and clearly have not held any open days or lessons throughout the year. I’ve just run a taster session for a few people and this has helped me understand what adjustments we need to make when running the lessons to ensure everyone is kept safe. I am hopeful of running a course in Spring 2021 though, as with everything at the moment, this all depends on the state of the country and the forecast “second wave”, etc.  Clearly though, how many course we can run, and the numbers we will get are harder that usual to predict.
Consequently, the Club’s finances will take a hit this year (beginner courses are a significant source of funds for us). However, we will be keeping the annual fees held for the time being. We have always tried to keep a reasonable amount of cash in the bank to “self-insure” us against unforeseen events, and this means we are in a strong position at the moment.
We have decided to increase the amount we charge for lessons though to cover some of the extra time/costs we will incur. However, we will off a discount on the first year membership, to help with our next objective…
Previously, we had a 10 year objective to try to work towards a covered range area to shoot from. Given the current environment, we have decided to change this to a 5 year objective to re-grow the club. I believe this will be a significant challenge but one that we should attempt. 
On a different positive note, we have been working with Beversbrook to try to get funding for a path from the all-weather pitch out to our range. Hopefully we can get this sorted before the winter, which will make life easier for all of us.

Treasurers’ Report

2019/20 was not impacted by the pandemic, and the accounts show that the Finances took a reasonable hit by the decision to purchase 6 new target bosses.
Both the 2018/19 and 2019/20 accounts have been audited, so we are now up to date and fully audited.
It is anticipated that 2020/21 will be a difficult year financially due to the lack of beginner courses, but the Club is in a strong position for now.

Membership Secretaries Report

As the slide show, the membership has held steady, though it is significantly down on previous years. The Committee is not too concerned at this point, as we have sufficient members to maintain a healthy financial base, and taster sessions/lessons are not happening at present (which is where we would expect to pick up new members).

Proposed Annual Fees
The Committee is proposing to keep the annual membership fees unchanged, but to increase the charge for beginner courses (with a discount on 1st year membership). Please email calnearchers@gmail.com with your vote whether to approve or reject this proposal.
Target Days and Club Competition
We’re not proposing to change anything at present (though clearly the numbers shooting at any time will be reduced for the foreseeable future).

People can still shoot their rounds and email the scores through to Steve to process. Given the current environment, we’re happy for people to just emails their scores in, without having someone else sign/verify them.
Election of Club Officers
The Committee is standing for election again unchanged. Please send an email to calnearchers@gmail.com to vote either in favour or against.

We are currently without a Secretary and an Equipment Officer.  If anyone is interested in either role, please contact one of the Committee who can explain a bit about what the role entails.

Club Etiquette
We need to place much more importance on this in the current situation. We anticipate the range booking system continuing for the foreseeable future. It is important that people use this and confirm arrival and departure from the range.
It is also vital that people count their arrows and ensure they do not leave an arrow on the range. I cannot stress enough how important this is, especially as the football is starting up again and we are seeing people running onto the range again. It is essential that we do not leave arrows up on the range.

As mentioned above, we are seeing footballers coming onto the range to collect footballs. Please be aware of this when shooting and make sure you do NOT shoot if anyone is on the range – all normal range rules apply.

AOB/Questions

The Committee try hard to meet what we think are the members requirements (obviously this year has been a bit harder than most). But it is only our view. If people have suggestions, questions or ideas, PLEASE let us know. This is particularly important in the present climate as we are far less likely to have informal discussions whilst looking for each other’s arrows and so on.

